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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments:Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Additional comments: Additional comments:

Additional comments:

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:

Additional comments: Additional comments: Additional comments:

S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

Additional comments: Additional comments: Additional comments:

S5.2 Support treatment services for substance misusers

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:
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Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough
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Additional comments:Additional comments:
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Additional comments: Additional comments:

Additional comments:

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:

Additional comments: Additional comments: Additional comments:

S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

Additional comments: Additional comments: Additional comments:

S5.2 Support treatment services for substance misusers

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:
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Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments:Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Additional comments: Additional comments:

Additional comments:

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:

Additional comments: Additional comments: Additional comments:

S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

Additional comments: Additional comments: Additional comments:

S5.2 Support treatment services for substance misusers

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents
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S3.2 Fewer crimes/incidents associated with the misuse of alcohol 
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S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:
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Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse
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S5.2 Support treatment services for substance misusers
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse
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S3.1 Fewer people testing positive for drugs on arrest 
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       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:
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Additional comments:
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S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:

Additional comments: Additional comments: Additional comments:

S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

Additional comments: Additional comments: Additional comments:

S5.2 Support treatment services for substance misusers

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:
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S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:
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S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse
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S5.2 Support treatment services for substance misusers
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments:Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Additional comments: Additional comments:

Additional comments:

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:

Additional comments: Additional comments: Additional comments:

S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

Additional comments: Additional comments: Additional comments:

S5.2 Support treatment services for substance misusers

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:
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Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments:Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Additional comments: Additional comments:

Additional comments:

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:

Additional comments: Additional comments: Additional comments:

S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

Additional comments: Additional comments: Additional comments:

S5.2 Support treatment services for substance misusers

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:
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Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments:Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Additional comments: Additional comments:

Additional comments:

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:

Additional comments: Additional comments: Additional comments:

S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

Additional comments: Additional comments: Additional comments:

S5.2 Support treatment services for substance misusers

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments:Additional comments:
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Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Additional comments: Additional comments:

Additional comments:

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:

Additional comments: Additional comments: Additional comments:

S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

Additional comments: Additional comments: Additional comments:

S5.2 Support treatment services for substance misusers

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:
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S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:
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S3.1 Fewer people testing positive for drugs on arrest 
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:
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S3.2 Fewer crimes/incidents associated with the misuse of alcohol 
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S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:
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S5.2 Support treatment services for substance misusers
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.
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Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
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Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents
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Additional comments: Additional comments:

Additional comments:

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:

Additional comments: Additional comments: Additional comments:

S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

Additional comments: Additional comments: Additional comments:

S5.2 Support treatment services for substance misusers

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

2. Safer Caerphilly (2014-15) December 2014
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:
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Additional comments:
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Additional comments:

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:

Additional comments: Additional comments: Additional comments:

S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

Additional comments: Additional comments: Additional comments:

S5.2 Support treatment services for substance misusers
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:
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S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:

Additional comments: Additional comments: Additional comments:

S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse
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S5.2 Support treatment services for substance misusers
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse
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S3.1 Fewer people testing positive for drugs on arrest 
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       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments:Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Additional comments: Additional comments:

Additional comments:

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:

Additional comments: Additional comments: Additional comments:

S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

Additional comments: Additional comments: Additional comments:

S5.2 Support treatment services for substance misusers

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:
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S3.2 Fewer crimes/incidents associated with the misuse of alcohol 
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S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:
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S5.1 Provide preventative support to at risk groups and those affected by substance misuse
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S5.2 Support treatment services for substance misusers
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse
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S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:
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S3.2 Fewer crimes/incidents associated with the misuse of alcohol 
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S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:
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S5.1 Provide preventative support to at risk groups and those affected by substance misuse
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S5.2 Support treatment services for substance misusers
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse
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Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.
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Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)
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Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015
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S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:
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S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:
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S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:
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S5.1 Provide preventative support to at risk groups and those affected by substance misuse
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S5.2 Support treatment services for substance misusers
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse
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S3.1 Fewer people testing positive for drugs on arrest 
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       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)
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in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough
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S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:

Additional comments: Additional comments: Additional comments:

S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse
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S5.2 Support treatment services for substance misusers

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse
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S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments:Additional comments:
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Additional comments: Additional comments:

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Additional comments: Additional comments: Additional comments:

Additional comments: Additional comments:

Additional comments:

S3.2 Fewer crimes/incidents associated with the misuse of alcohol 

Additional comments: Additional comments:

Additional comments: Additional comments: Additional comments:

S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:

Additional comments: Additional comments:

Additional comments: Additional comments:

S5.1 Provide preventative support to at risk groups and those affected by substance misuse

Additional comments: Additional comments: Additional comments:

S5.2 Support treatment services for substance misusers

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments: Additional comments: Additional comments:

S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse

Additional comments:

S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)
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Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Additional comments: Additional comments: Additional comments:
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S3.2 Fewer crimes/incidents associated with the misuse of alcohol 
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S3.4 Reduction in the number of violent crimes with an alcohol indicator

Additional comments:
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S5.1 Provide preventative support to at risk groups and those affected by substance misuse
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S5.2 Support treatment services for substance misusers
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse
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S5.3 Provide harm reduction advice and interventions to reduce the risk of substance misuse
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S3.1 Fewer people testing positive for drugs on arrest 
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       prevention and harm reduction in relation to substance 
       misuse in the County Borough (Prev. H4)

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014

2. Safer Caerphilly (2014-15) December 2014



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Period Comment

Q3 14/15 This figure will be confirmed and approved on 31.1.15 when the

data is submitted to the YJB.

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 A total of 47 people tested positive on arrest during Q3.

S3.3 Percentage Reduction in the number of underage sales in alcohol

Period Comment

Q3 14/15 During Q3 the following referrals were received. Strike one = 142,

Strike two = 48, Strike three = 16, Strike four = 1.

Priority S1:  Reduce incidents of anti-social behaviour and reduce fear of becoming a victim of anti-social behaviour for residents

Period Comment

2014/15 Figure recorded on an annual basis - will not be available until Q4.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working include

joint patrols between Gwent Police and SWFRS Fire Crime Unit in

Caerphilly Town, and working with CCBC Dangerous Structures

Team and Environmental Health Dept to reduce risks at a disused

school (Blackwood Junior Sch.) Plans are underway to run the

Bernie Project at Easter in 2015

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Priority S2:  Reduce crime and the fear of crime for the residents of the county borough

Period Comment

Q3 14/15 A decrease of just one since Q2 but an increase of 22 on the year.

This rise correlates with the data showing an increase in recorded

drug crimes. The Force Stop Search Policy is currently under

review. (96).

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S3:  Reduce the harm caused to communities through substance misuse

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S4: Support people in Caerphilly to live in their own communities to lead safe, fulfilled and independent lives.

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Priority S5: Improve the education, information, early intervention, prevention and harm reduction in relation to substance misuse
in the County Borough.  (Previously part of H4)

Safer Caerphilly - Exceptions Report

Period Comment

Q3 14/15 After a reduction in Q2, Q3 saw a rise of 72 incidents this quarter.

No identifiable reason for this increase and no obvious direct link to

ASB.(545)

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Period Comment

Q3 14/15 The rise of 27 crimes since the last quarter can be attributed to

police response to intelligence and changes in drug types such new

psycho active substances. Services and support provided by

partner agencies also affects performance in this area. (See also

the below entry re seizures). (129)

Period Comment

Q3 14/15 Community Safety Wardens confiscated 23 items of alcohol during

quarter two, including 120 items during Q1 & Q2 to accumulate to

143 items of alcohol being confiscated within the three quarters.

Period Comment

Q3 14/15 Although there is an increase of 26 on Q2, the figure of 130 is still

a good reduction on the quarterly target of 191. 

rise this figure is still suspected of being below the actual figure.

Reasons for this would include issues related to continued learning

of the new Niche computer system (i.e. relevant crime flags such

as alcohol perhaps not being linked correctly to the system). Work

is on-going to address this. 

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receipt

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premises

are "saved" up so that each exercise covers a number of

premises. Q3 saw four attempts made resulting in one positive

sale.

Period Comment

Q3 14/15 The number of test purchase attempts are dictated by the receip

of intelligence which is needed to get Authorisation and Judicial

Approval to conduct test purchases. Therefore test purchase

operations take place infrequently and rely on the receipt of

intelligence. Operational requirements dictate that target premise

are "saved" up so that each exercise covers a number of premis

30 attempts made in total so far this year.

During quarter 3 26 attempts were made with 2 successful.

Period Comment

Q3 14/15 – A rise of 19 offences on Q2, but the figure of 82 reports is still

well below the quarterly target of 115.

The same update as mentioned above (i.e. Number of identified

recorded crimes with alcohol as a contributory factor) would apply

here.

Period Comment

Q3 14/15 This quarter has shown similar figures to those of quarter 2 with

significant increases from quarter 1 in reported domestic abuse

incidents; this trend is mirrored across all local authorities in

Gwent. Figures in Caerphilly already exceed the previous year by

204 incidents. The number of high risk cases referred to MARAC

in this quarter has been 54; 6 of these have been repeat victims

i.e. subsequent referrals in the last 12 months. (1001)

Period Comment

2014/15 Annual target - figure reported in Q4

Period Comment

2014/15 Annual target - figure reported in Q4 

New measure for 2014/15

Period Comment

2014/15 Annual target - figure reported in Q4.

Period Comment

Q3 14/15 This qtr DAYS has 38 active clients, and YPSSMS have 6. Main

drug being used within both services is cannabis. However the

cases within YPSSMS are more complex with issues such as mental

health, risk of self harm and suicide and sexula exploitation. The

majority of referrals are aged between 16-18

Period Comment

Q3 14/15 The Open Access service have delivered approx 10 outreach

campaigns to target under represented groups to facilitate entry

into tier 2 services. These included Caerphilly Borough council

workers, and Gwalia. DAYS have undertaken outreach work to

target those using cannabis by using the cannabus. The alcohol

service launched the alcohol brief intervention DVD during alcohol

awareness week 17th to 23rd November. (Q3=27)

Period Comment

Q3 14/15 Both programmes have seen a significant increase in referrals

(Q3=40)

Period Comment

Q3 14/15 33 referrals into DAFS, 1 DNA and 2 disengaged from treatment.

Most of the referrals were namely mother of the substance misus

DAFS currently have 32 active clients. Main substance being use

is alcohol followed by cannabis.Strengthening families run

32programmes. The first programme received 9 referrals but only

completed successfully out of 6 which were accepted onto the

programme. programme 2 had 8 referrals with 3 completing

successfully

Period Comment

Q3 14/15 The alcohol service have had 218 referrals this qtr.Their active

caseload is 116. 57 clients completed treatment successfully this

qtr with 30 completing totally alcohol free

Period Comment

Q3 14/15 There were 35 referrals in total but 20 of these were deemed

unsuitable and were referred on to GSSMs for assessment and

referral into Inpatient treatment. ( suffered from seizures, 6 were in

poor health, 2 had polydrug use and 3 were suffering from alcohol

related brain injury

Period Comment

Q3 14/15 Screening and vaccinations continue to be offered for users

accessing both drug treatment and needle exchange services. We

have screened and vaccinated approx 8 individuals this qtr.

Although this number is lower than the last qtr, work is currently

ongoing to promote the service

Period Comment

Q3 14/15 We currently have 2 specialised needle exchanges in Caerphilly

county borough, St Fagan's needle exchangehave had 41 new

clients and have 165 active clients. They have completed 241

transaction this qtr . CRI have seen 25 new clients and currently

have 73 clients. They have done 159 transactions.We laos have 4

community pharmacies that deliver needle exchange. They have

116 clients and have completed 647 transactions.Main age group is

between age 25-29 with the main drugs used being heroin and

steroids. Return rates have reduded to an average of 77% but are

still high.

Period Comment

Q3 14/15 There were a total of 14 naloxone pots given out. Howver a total of

28 training sessions were delivered this qtr so hopefully this

number will increase

Period Comment

Q3 14/15 13 trainign sessions were offered to Tier 1 providersa which include

CCBC cleaning staff and Gwalia

Positive exceptions: Negative exceptions:

Period Comment

Q3 14/15 Q3 results show a decrease of 473 incidents on the previous

quarter. As mentioned in the last Quarterly update, over reporting

of ASB inflated previous quarters’ figures. This current figure is an

accurate position for us at this time.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

(Further Develop) Continue to provide
support to victims of anti-social behaviour
through the Independent Victims
Champion Service including mediation
support as necessary.

The Victims Champion Service supported 79 victims this quarter with 96.2 % of all
victims contacted within 48 hours. We received notification that the new Gwent Victims
Hub will not be considering the roll out of a Gwent wide ASB support service and so
business plans will be prepared to maintain the funding for the local Caerphilly service
through Welsh Government and OPCC funding. As this Service Level Agreement with
Victim Support falls within procurement rules, work will start with CCBC procurement
during the final quarter. Unfortunately the outstanding bid for funding to provide target
hardening to victims of ASB was unsuccessful. As an illustrative example of the value of
the service the attached was received by the Victims Champion in November: I am
writing to thank you for all your hard work, and show my appreciation for the work you
have carried out and the support you have provided over the past months. I wanted to
personally thank you for being there, listening to me and suggesting different coping
mechanisms for the everyday life, but most of all i would like to thank you for the
support you gave me in the weeks and days leading up to and throughout the court
case itself. You truly are a credit to the community and a vast support to victims, you
are an inspirational person, always willing to listen and help where you can. It takes a
special person to do the kind of job you do. And i just hope you get the recognition and
accolade you deserve. THANK YOU.....

In
Progress

On Track 80

Q3
14/15

(New) Work to inlcude social media
harrassment (e.g. Facebook, Twitter etc.)
within the ASB "Four Strikes" process
and develop an educational warning
campaign for delivery in all 14 secondary
schools.

This work was carried over from the previous quarter due to the significant call on the
Partnership Teams time in preparing for the new ASB legislation. Work has now started
between the CCBC and Gwent Police communications teams and the Partnership Team
to develop a media campaign for delivery in the final quarter. Assistance is being given
by Inclusion Services, the Parent Network and Community Focussed Schools. The
campaign will be primarily social media based.

In
Progress

On Track 20

Q3
14/15

(New) Work with partners to the ASB
process, including the Office of the Police
and Crime Commissioner, to prepare for
legislative changes under the Anti-social
behavior, Crime and Policing Bill.

All processes have now been finalised and agreed by partners. The Community Trigger
process has been publicised and is set out on the Safer Caerphilly website. A request
for new powers for the Community Safety Wardens was approved by Cabinet and will be
before full council on the 27th of January. Work is beginning on the setting up of new
Public Space Protection Orders at the local authority’s bus stations.

In
Progress

On Track 65

Q3
14/15

Continue to work with partners to provide
diversionary activities to deter and prevent
young people from committing ASB

An amount of £35,000 of partnership funding has been set aside to fund anti­social
behaviour diversionary activities throughout Caerphilly county borough. Projects are
targeted at anti-social behaviour hot spot areas, periods or young people who are
already involved in anti-social behaviour. Projects funded include: Halloween and Bonfire
Night diversionary activities, Positive activities for young people in care, Family
engagement project, Phillipstown Community House Youth Hub, WRU Street Rugby,
Summer diversionary activities, RecRock music and podcast workshops.

In
Progress

On Track 80

Q3
14/15

Promote and raise awareness of the ASB
4 Strike Process to ensure that
perpetrators are being dealt with
accordingly.

The Anti-Social Behaviour, Crime and Policing Act 2014 came into force on the 20th of
October. With the exception of the replacement for anti-social behaviour orders, which
are delayed due to changes required to the Legal Aid system, all new provisions are
now in force including the Community Trigger and Remedy. Training was arranged for all
members of the Four Strike Process on the
new Caerphilly County Borough Council processes. The process has been promoted
with Neighbourhood Policing Team staff. There may be further opportunities to do this
after the Gwent Police restructure. One ASBO was granted in court this quarter.

In
Progress

On Track 80

Period Comment

Q3 14/15 Q3 shows an increase of 135 crimes against the data shown for Q2.

Crime reports relating to Violence without injury has seen a slight

increase yet the number of incidents hasn’t increased. This is

currently being looked at but is expected to be due to a change in

crime recording guidelines. The last quarter has seen an increase in

fuel theft. This has been addressed through targeted operations and

through partnership working with agencies and private companies.

Shop lifting spiked in late November/early December but saw

substantial reductions when the seasonal Shop Lifting initiatives

were introduced across the LPU. (2664).

Period Comment

Q3 14/15 Domestic violence is known to be an under reported crime. Q3 saw

a rise of 47 incidents is a positive indicator that victims are

reporting incidents. Daily conference calls are held to ensure

victims are provided the necessary assistance from the right

organisations, and that offenders are pro actively dealt with. Close

local supervision of DASH forms ensures that risks are identified

early and that positive action is taken. Gwent Police Officers are

now trained in the use of DV Protection Orders. (358).

Period Comment

2014/15 The target was set in the 2013/16 Outcome Agreement (OA4) to be

Higher than the baseline result of 2012/13.

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Continue to support SWFRS and
partners to address deliberate grass
fires incidents and arson.

Partnership work to reduce Deliberate Fires continues to be successful, with a reduction from
111 fires in the 3rd Quarter last year to 86 for the same quarter this year. The total for the year
to date is 433 fires, compared to 652 last year. This represents a reduction of 33%. Excellent
examples of Partnership working include joint patrols between Gwent Police and SWFRS Fire
Crime Unit in Caerphilly Town, and working with CCBC Dangerous Structures Team and
Environmental Health Dept to reduce risks at a disused school (Blackwood Junior Sch.) Plans
are underway to run the Bernie Project at Easter in 2015

In
Progress

On Track 55

Q3
14/15

Focus on the problematic crime
areas highlighted in the 1314
Strategic Assessment of Violence
Against the Person, Criminal
Damage and Theft Related Crime.

Police hold daily tasking at both local and Force level to address overnight crime and any
emerging crime patterns. Information from these meetings is shared with local partners when
appropriate. In addition to this Police CADRO's utilise OWL and other forms of Social Media
to raise public awareness to incidents and to deliver protective measures and advice on target
hardening. Weekly Police Tasking incorporates the findings of a weekly Tactical Assessment
where officers from various departments discuss areas of activity and persons to be targeted.
The Criminal Damage Plan has been revised to reflect local needs. Initiatives such as the
criminal damage 'Price Tag' competition run in Comprehensive Schools have all been
designed to address problematic crime. This scheme has been identified as best practice and
was successfully replicated in Blaenau Gwent, and is now being developed for the Monmouth
area. Initiatives targeted at addressing fuel thefts on industrial estates has revealed some
success. Gwent Police continue to work with Partners from CCTV, Safer Caerphilly, and
Street Pastors to deliver a night time service to our targeted town centres. The Safer
Caerphilly After Dark initiative continues to progress with a development meeting held on the
27th of November. The Night Time Economy officer is currently working on a partnership
approach to relocating a taxi rank in Caerphilly Town Centre. It is anticipated that this will
alleviate people congregating outside certain premises in the early hours of the morning which
has previously led to disorder and ASB.

In
Progress

On Track 50

Q3
14/15

Hold monthly partnership tasking
meetings to address new and
emerging crime patterns.

Monthly tasking meetings have resumed with a focus on those agencies able to intervene to
tackle crime and ASB hotspots and perpetrators with YOS, Youth Services, Fire Service,
CSWs, Community Safety Partnership, After Dark PC, CADROs and Tenancy Enforcement.
The meeting is Chaired by the local Chief Inspector, supported by the Partnership Inspector
and Detective Inspector. The LPU Tactical Assessment is discussed at the meeting and
agencies tasked to address the issues identified.

In
Progress

On Track 70

Q3
14/15

Increase awareness of hate crime
and PREVENT within front-line
services, providing training where
necessary.

A Police Ncalt on line Prevent Training package has been delivered to all Police Officers. A
Wrap 3 related training product has been delivered to Park staff. The benefits of previous
delivery to agencies and colleges is being realised as we continue to receive referrals into
Prevent and the Channel process. The Channel process in Caerphilly has recently been
acknowledged as best practice. Positive feedback from a parent of a young boy who has been
through the process has recently been received.

In
Progress

On Track 50

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Prioritise the needs (previously -
monitor the amount) of repeat
victims of Domestic Abuse

Daily conference calls are held to ensure victims in need are identified and provided the
necessary assistance from the right organisations. A number of Gwent Police Supervisors
have received 'Learning The Lessons' training input which better prepares them to supervise
and monitor DV. Close local supervision of DASH forms ensures that risks are identified early
and that positive action is taken. Gwent Police Officers have now received training regarding a
change in legislation, which allows for DV Protection Orders to be imposed on offenders for
the protection of victims including those reluctant to pursue to Court. A training update has
also been provided regarding the offences of Stalking and Harassment. Rebecca Haycock
(Domestic Abuse Co-ordinator) is in post and continues to drive awareness and initiatives
throughout the Borough. She is leading the White Ribbon working group and is currently co-
ordinating the 16 days of related activity leading up to National White Ribbon Day on the 25th
of November. CCBC has been awarded White Ribbon status for their dedication and support
to addressing violence against women. Gwent Police are already acknowledged as a White
Ribbon organisation. November saw the re-launch of the Multi Agency Centre in Ystrad
Mynach. This resourceful center services the needs of the entire Borough

In
Progress

On Track 45

Q3
14/15

Strengthen working links between
specialist services and local officers
and the Gwent Police Public
Protection Unit arrangements for
Domestic Abuse.

Gwent Police have a central Domestic Abuse Unit to oversee the more serious allegations.
They work alongside various partner agencies and participate in the daily DAC conference call
where incidents are discussed and managed. Llamau have now taken over the role of DA
services coordinator based at the Multi Agency Centre in Ystrad Mynach. The Police and
partnership approach to dealing with DV through the support and encouragement we have
shown to victims aims to encourage victims to report incidents. Close local supervision of
DASH forms ensures that risks are identified early and that positive action is taken. Gwent
Police Officers have undergone training as a result of a change in legislation, which allows for
DV Protection Orders to be imposed on offenders for the protection of victims including those
reluctant to purse to Court.

In
Progress

On Track 60

Q3
14/15

Utilise public facing
communications channels to raise
public awareness of crime and anti-
social behaviour issues and
partnership activities to tackle them.

Gwent Police: The Safer Caerphilly Partnership now has its own Twitter account
@SaferCaerphilly. This will be used to provide community safety messages and updates by
all partners whilst also promoting the Safer Caerphilly brand. Police Crime And Disorder
Reduction Officers utilise OWL and other forms of Social Media to raise public awareness to
incidents and to deliver protective measures and advice on target hardening. Local NPT
across the Borough provide a similar service. NPT’s currently run Owl recruitment days. There
are currently 13726 people signed up to OWL in the Caerphilly Borough. This represents
17.21% of the Boroughs population (1 in 6 households).

CCBC update: The Safer Caerphilly website and Twitter continue to be used to promote
messages and raise public awareness of crime and ASB matters. Throughout the third quarter
a lot of time was dedicated to the promotion of domestic abuse messages and in particular
that of White Ribbon Day. The White Ribbon campaign included 16 days of activity which
incorporated the re-launch of the Safer Caerphilly Multi Agency Centre, a ­‘Walk a Mile in Her
Shoes’ event and various events throughout the borough which were all promoted via
partnership communication channels.

In
Progress

On Track 65

Priority S3:  Reduce the harm caused to communities through substance misuse

Period Comment

Q3 14/15 Target for 14/15 is achievable. Test Purchases reliant on

intelligence. Operations for final quarter already planned

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Q3
14/15

Draw together the work of community
safety agencies to tackle the night-time
economy issues via the Safer Caerphilly
After Dark initiative.

The Safer Caerphilly After Dark initiative has been developed to address night-time
economy issues and was launched in December 2013.
A number of signs have been placed in the Blackwood and Caerphilly area publicising
that the areas are monitored by CCTV. 
Discussions have taken place between the Night Time Economy Officer and Licensing
regarding the taxi rank in Caerphilly. The taxi rank has now, on a trial basis, been
moved to the bus station area on Friday and Saturday nights. A temporary wireless
CCTV camera has been installed for the duration of the trial period to monitor the area
between midnight & 4am.
Also during the week approaching bleak Friday the Safer Caerphilly After Dark 'bat
signal' was beamed onto the side of Caerphilly Castle once again promoting the
scheme. 

In
Progress

On Track 80

Q3
14/15

Enforce Designated Public Place Orders
(DPPOs) to restrict on street drinking by
adults and those under 18 years of age.

DPPO's automatically transferred to become PSPO's on the 20th of October 2014.
Additional enforcement powers are available in the legislation for the use of local
authority staff and a report is being prepared to extend these powers to the CSW team.

In
Progress

On Track 70

Q3
14/15

Ensure Licensed Premises act
repsonsibly and in compliance with their
licensing condtions

Responsible Authority meetings take place in the Borough on a regular basis. The last
meeting was held on the 2nd of December. At these meetings problems/issues in areas
or premises are identified and discussed. 
In practical terms Gwent Police licensing officers & the Night Time Economy Officer
monitor calls & investigate any matters relating to licensed premises. This role is
supported by local authority licensing enforcement staff. They ensure premises are
adhering to their conditions and the four licensing objectives. If there are any issues
they are passed to the DPS to rectify.
Joint Partnership operations are also conducted at premises including test purchase,
ION Trak and multi-agency checks. We operate a Red/Amber/Green system to
categorise premises based on current issues/areas of concern.
A recent partnership visit to a registered club in the county revealed a number of
concerns regarding breaches of their certificate. As a result of this, our licensing officers
are now working with that club and also planning further inspections on other clubs in
the area.

In
Progress

On Track 65

Q3
14/15

Support the work of the Gwent
Substance Misuse Area Planning board
in tackling substance misuse issues that
affect communities.

Local support to the work of the APB is ongoing. The Memorandum of Understanding
between the agencies subject to the Welsh Government guidance for APB’s is still a
work in progress however we are hopeful that this will be concluded soon. Gaining
agreement on the legal and governance issue between five local authorities, Gwent
Police, ABUHB and the National Probation Service has taken longer than expected. The
procurement process for the Gwent wide adult drug and alcohol contract is ongoing. The
bid to Welsh Government for the new resource centre in the north of the borough has
been approved and reported to Safer Caerphilly Delivery Group.

In
Progress

On Track 65

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status

%
Complete

Develop a coordinated model within
Caerphilly for working with children and
young people under the age of 18, around
abusive behaviours within their
intimate/familial relationships

0

Review Independent Domestic Abuse
Advocacy (IDVA) support services, based
upon need identified through DACC and
MARAC to assess whether there is
sufficient provision within the county
borough......

0

Q3
14/15

Targeted awareness raising of domestic
abuse among potential victims to
encourage disclosure reporting and
access to specialist services.

The White Ribbon Campaign has provided a platform to raise awareness and open
discussions with adults and children/young people. This included 16 days of activity
across the borough: ‘Walk a Mile in Her Shoes Event’, Pledge Signing, Distributing
White Ribbons, Information on Twitter, Light beamed on Caerphilly Castle and Re-
Launch of Caerphilly MAC. Targeted awareness-raising events have been run to
increase understanding and availability of specialist services; events have run at local
schools, colleges, community groups and services operating within Caerphilly. ‘Pamper
Days’ targeting specific areas within the borough associated with high levels of reported
domestic abuse have been developed by Gwent Police. These aim at increasing well-
being and discretely offering advice and support to potential victims.

CCBC Domestic Abuse Policy has been reviewed and will provide further support to
victims and with a potential to increased disclosures.
1 hour of ‘Safer Relationships Hidden Hurt’ has been delivered to year 9 students across
the 14 secondary schools in Caerphilly as part of the PSE curriculum (School Beat
Programme). Healthy relationship sessions delivered to 1000 students at local colleges.
Caerphilly Youth Forum has chosen Domestic Abuse as their priority issue for the year.
On-going training of professionals working in Caerphilly who may come into contact with
victims/perpetrators of domestic abuse.

In
Progress

On Track 40

Priority Action

Period Title Comment RAG
Overall
Status

Progress
Status Complet

Q3
14/15

01. Work with the Gwent Substance
Misuse Area Planning Board to provide
services across the whole of the borough
to treat and prevent the effects of
substance misuse.

CRI Alcohol Service: 218 referrals namely from GP’s, Tier 1 and police. The main age
group range from 50-64 with 161 male and 57 female. The alcohol service currently has
116 active clients. This qtr 57 completed treatment with 30 completing treatment totally
alcohol free. 10 detoxes were carried out and 20 referrals made into inpatient treatment.
3 of these referred on suffered with alcohol related brain impairment
Open Access Service: 139 active clients and 57 new referrals, 42 male and 15 female.
33 completed treatment successfully. Main drug being used is cannabis followed by
heroin and amphetamine. There are also 2 clients using illicit benzodiazepine and 2
using crack. Mephadrone use had reduced and only 1 client this qtr using this.
Community Prescribing: 1 new referrals into DIP 6 for the community service. There are
currently 16 DIP clients accessing this service and 69 community clients. The main age
group is aged between 30-39. 12 clients are on a reduction script. 13 DIP clients
completed treatment this qtr with 10 community clients.
DAYS: 49 new referrals mainly 14-16 age group, mainly male. There are 38 active
clients. Main drug being used is cannabis but DAYS have also reported in crease in
energy drinks amongst YP. 
YPSSMS: 6 new referrals. The complexity of the cases have increased significantly with
YP reporting with Mental health problems, risk of self harm and suicide, and risky
behaviour and sexual exploitation DAFs had 33 referrals this qtr, namely the mother of
the substance misusers. They have 32 active clients. . Most of the families this qtr
completing the treatment programme successfully but 1 DNA and 2 disengaged through
treatment package. Strengthening families had 17 referrals but a number of these were
inappropriate and although 12 families were accepted onto the programme 5 of these
completed the programme successfully.

In
Progress

On Track 5

Q3
14/15

02. Develop a substance misuse
resource centre in the north of the county
borough.

D1 planning was submitted and was successful in its application. A Welsh Government
bid was also submitted and was successful for the lease. Another capital bid will be
submitted to refurb costs for a needle exchange and clinical room within the building.
Work has commenced

In
Progress

On Track 3

Q3
14/15

03. Develop a service for working with
people who have issues with their illicit or
prescribed use of benzodiazepine.

This service will be provided within the new contract due to be tendered for in 2014-15
and is include in both the newly developed drug and alcohol specifications.

In
Progress

On Track 3

Q3
14/15

Provide support for significant others
whose loved ones are misusing alcohol or
drugs. This will include family parenting
support for young people who misuse
substances

Awaiting comment. In
Progress

On Track 3

Q3
14/15

To implement and monitor a rigorous
returns policy in needle exchange outlets
across Caerphilly in order to minimise the
incidence of discarded needles, syringes
and paraphernalia

CRI: 159 transaction this qtr for a total of 73 clients

Drugaid: 241 transactions for 155 clients

Community Pharmacies: There are a total of 4 community pharmacies in the borough
that offer needle exchange. They have completed 647 transactions this qtr to 116 clients

In
Progress

On Track 3

Q3
14/15

To provide access to vaccinations for
Hepatitis A,B and C to at risk groups via

This qtr there were 8 clients screened for BBV and vaccinated In
Progress

On Track 3

Period Comment

Q3 14/15 There were a total of 1275 requests for service made to CCBC

regarding abti-social behaviour matters during quarter three.

Period Comment

Q3 14/15 Partnership work to reduce Deliberate Fires continues to be

successful, with a reduction from 111 fires in the 3rd Quarter last

year to 86 for the same quarter this year. The total for the year to

date is 433 fires, compared to 652 last year. This represents a

reduction of 33%. Excellent examples of Partnership working

include joint patrols between Gwent Police and SWFRS Fire Crime

Unit in Caerphilly Town, and working with CCBC Dangerous

Structures Team and Environmental Health Dept to reduce risks at

a disused school (Blackwood Junior Sch.) Plans are underway to

run the Bernie Project at Easter in 2015
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S3.1 Fewer people testing positive for drugs on arrest 

S5 Improve the education, information, early intervention,
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